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Elaboration and Diecussion

Exobleg

4. Ibe gensral problem is to devise a procedurse for the svaluation of
astudenis in Agenoy training courses. This procedure is to have the following
characteristics:

i. . Bhould be ble in the sense that it can be readily
sdapted to meet the partic requiresents of various courses, various
class sizes, various consuser needs, eto.

it .

2. It should be realistic. It should not make unressonable or
lzpossible demande upon instructors, aud it should not promiee or pyetend to
glve more information than it can reliably provide. Forme and procedures
should be sizple,

3. AL shoudd be mesplogful In providing information stated in

clear, unambiguous terms.

falrnees both in the
evaluatiocn reports to

gho potect the student acains
making of evaluations and in the disseminstion of
others.

5. I should be 8 intesrated part of a gareer p "QETGRE, dealgned
o contribute to & cumulative record of an individual's Agency service.

B. The immediste and specific goal is to devise ar evaluation Frocedure
for trial use in the Basic Intelligence Course which begins April 6,

klscussion
In devising the system every effort was made to incorporate the ideas
of instructors, training officials, training liaison officers, and lins
supsrvisors a8s gained from & series of interviews. Considersble attenticn
vas glven to the probleme of balancing the needs of consumers agsinat what
inatructors felt could be realistically evaluated. Tad D is = sumsary of

ihe results of the interviewa. The next several paragraphs summerize the
najor problens considered and the prineipals adopted.

Ay Bl Bhouid be svaluated? 4 primary purpose of any iraining
evalustion is to show what and | much a student has learned in the
course. A Aecondary but. #2411 iwportant purpose 1z to cbisin both in-
cldental and systematic observaticns of behaviors or characisristics whioh
gan be of value in career planning., Which specific subject matters or skills
should be taught is & matter for appropriate ireining officisls to determine.
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In reaching decisions on these questions, the significance for caresr

planning and the possibility of cbserving reliably the trait under oonsideration
are ihe criteris that will be followed. 3 eontinudng research program will

be nesded to insure thal ike proper knowledges, skills, and bebaviors are belng
mauraé and recorded. : _

ped?Y Objective measures
ehould be &zployed wherever &nd whwsver poaaible. Hormally, objectlve exdnine-
ticns can readily be devised for tesiing the degree to which substantive knowe
ledge Lau been acquired. FEssay examinations or written reports have their
purposes, bul the core of any evalustion of “acadenic® learning should be the
cbjective test. In addition to individual standings based upon objective
teats, the instructor should be permiited ic express his own eveluationse of
the student's achievemeni, based upon whatever information or impressions are
available to him, FPerformanee tesis of skills avquirsd are generally diffioult
and tise-consuming, and should be used only where there is aaple Jjustification
for the effort tmt. will be required.

Both sysiematic and ingidental ohurvaticm of behavior or personslity
gharacteristics should be incorporzted in an evaluation system, eaoh olearly
lebelled for what 1t 1s. Systematic observations mar be expressed as ratings
cbtained either from imstructors or from fellow students, The principle to
Ioligu is to obtain as nany independent ratings sz poseible for each irait
ratn 33

For charasteristics of particular importance o the igenmey {&.5s
security-rindedness), extreze deviations can be brought out by sizple
"isp-No® questions, recognising that the questions will elicit significant
information only in rare cases,

L : L. Clear and unambipnous language
is used. Intmtim is clea.rly identifieé for what it is: objective testi,
instructors' svalustion of achievement » systematic ratings, or incidental
‘observations.

accamplished through the wctmulation of ncn:s for the tests and the
evaluations given, so thai a person's record can be compared not only with
those in lde own clasme bui to those in several classes, say the lest four
or five. Ais a means , of further isproving interpretaticus, resultis can be
nads cousistent frou 2lass to oless and from course to course, To do this,
it is necessary to take into account differences in learning ability (as
measured by the pre-irainin; test battery) and tc follow the primiple that
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insofar as the several basic courses overlap in subject matter, ithe same
exarinations or examination guestions will be used. Inicroation from these
sources can be used to "ealidrate® standards among courses and classes,

TR , guscesaive courges. /4 mechanlsm
should be aet up te ny&tsmtically cmbim the various evaluations for the
same student in order to make pertinent career recommendations. The 4/E
Staff should be responsille for this.

W | 7 should appropﬁate mmls mdnthermtermla "
prepared for instructors and consumers, but there should be 2 eontinucus
interchange of information among them and the 4/F Staff,

D- : [ ] Vg L k 41 . NG VR LUATL
repexrt? ‘.i‘ne ma,jar aoneidmtiou here 15 tbe mm'ale 01‘ uw atudmts and
instructors. The latter needs to Le sure his evaluations will not be misused.
ko former must have confidemve in the fairness of the operation of the systesm.
The "nsed to know” prineiple should be followed here. Sfince some declisions
made as a resull of training evaluztions may be as serious for the individusl
a8 thoge followlng = full psychological assessment, certain kinds of informe-
tion should probably be presented only oo face-to-fu. contact with the
congsumer. Any speclsl consolidationp of the reporis provably should fall into
this eategory. ‘
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